M NUTES OF FRI ENDS OF OPOSSUM LAKE CONSERVANCY
STEERI NG COMWM TTEE MEETING : May 4, 2006

I nvited GQuests: Tom Ford, PFBC, Don Lauver Regi onal

Wat erways Conservation Oficer; Stephanie WIIians,
Cunber | and County Pl anni ng Comm ssi on; Dave Bachman, Lower
Frankford Townshi p Supervi sor.

Steering Commttee Menbers: John Al den, Steve Feal tman, Ed
Franco, Mary Franco, Cindy Criswell, Gary Criswell, Wayne
DeMoss, Hal Gardner, Cheryl Pauli, Jan Ruby, Ruben Lao, Ron
Kut z, Karen Fi nkenbi nder, Steve Kuhn(YMCA)

| nt roducti ons:

Tom Ford PFBC. Director of Policy , Planning, and
Operations presented the Adopt an Access Program for FOLC s
consi deration. Adopt an Access is a two year agreenent with
the PFBC which allows a group to regularly maintain and

cl ean up Fish Conm ssion Property. At this tine it was
agreed that FOLC woul d Adopt Opossum Lake through the
Access Program but only conmt to trash pick up, and other
periodic clean up projects and not take on regular now ng.
If there are other specific projects (tree cutting, water
l[illy transplanting, we may bundl e these projects together
and wite to Tomto request perm ssion for the |list of
activities. W wll deal with the Anglers Access Trai

under a separate ongoi ng agreenent.

Ron Kutz asked for clarification regarding any
protections volunteers mght have in the event of an
injury, both in terns of liability and their own personal
injury.

Tom agreed to clarify these issues and get back to us
before any major projects are undertaken. The program
shoul d i nclude safety orientation. Karen Fi nkenbi nder can
provi de Hazardous Materials Cuidelines.

Don Lauver, Southcentral Regional Law Enforcenent Director
described the role of his permanent and vol unt eer
enforcenment officers. Don’'s Contact information is:

Sout hcentral Regi onal Law Enforcenent Headquarters, 1704
Pine Road, Newille, Pa. 17241. Ofice open MF 8:30-4
486- 7087. For routine reports of vandalism or other

probl ens contact the office. After hours, or in the event
of any energency or mgjor crine problemcall 911



We should routinely notify Don’s office when we plan
any |arge events or clean up days so that his staff is
aware. Don noted that the George Conp is the maintenance
staff nmenber who will be nowi ng at Opossum every two weeks.
Don’s office al so receives Special Events Requests.

Stephanie WIllians, CC Planning Conm ssion noted that the
Land Partnership Programreceived 49 applications totaling
1.8 mllion for the 1 mllion available. Ed Franco briefly
descri bed FOLC s application for $8,075 fromthe programto
be mat ched by $8,820 in inkind and | abor representing 48%
of the total project cost for an Anglers Access Trai
Around the Lake. Decisions will be made in June. Upon
approval, FOLC woul d receive 50% of the county funds to
begin the project and 50% when the project is conpleted.

A |l arger grant application under G ow ng G eener |1
Was al so received by the county from Lower Frankford
Townshi p. Stephanie wll discuss with the County
Commssioners their willingness to forward a letter of
support to Governor Rendell.

Steve Feltman, Cindy Criswell & Jan Ruby updated the group
on the great progress that has been nmade on both the
website www. opossum akefriends.org — and a Power Poi nt
presentation to be used for public information and at
nmeetings where we mght recruit new nenbers. John Al den
noted that a press release will go out on Monday regardi ng
both the web site and the upcoming 1% menbership nmeeting at
7 pmon Thursday May 18'" at 1205 Easy Road.

C ndy and Steve have graciously agreed to do a
presentation to a nei ghborhood watch group in Upper
Frankford Townshi p on Tuesday May 9'". using the power point.
The presentation will be available at the 18'" neeting as
wel | .

DI SCUSSI ON OF COW TTEE STRUCTURE / Vol unt eer Chai r per sons.

Executive Committee: Ed Franco
Medi a Rel ations: John Al den
Menmbership: Cndy Criswell (additional nenbers needed)
Adopt an Access/ Projects: Reuben Lao
Grants/Legislative Contacts:?? Currently no chair —

(Hal Gardner, Craig Houston, Craig Boyer, Oher?)
Fi nance: Wayne DeMoss (additional nmenbers needed)
Fundrai sing: No Chair — a nunber of good ideas were put
forward. Dependent on interest at nenbership neeting this
commttee could be formed. T shirts, bike ride, 10 k.


http://www.opossumlakefriends.org

TENTATIVE AGENDA FOR MEMBERSHIP MEETING
Thursday May 18", 7 pm — 1205 Easy Road.

Introduction of the Agenda for the meeting: - Ed
Power Point Presentation : - FOLC , Steve, Cindy, Other?

Brief Presentation by each committee chair regarding the work of their committee,
needs we have.
Sign up for committees.

Brief Explanation of Non Profit Corporation Status, BY Laws, and 501 c 3
application. Ed

Volunteer Nominations For Election to the Board of Directors of FOLC from paid
member ship present. Goal of 12-15Board Members. | Could havealist of these
names printed.

(NOTE: | am hopingthat committee chairswould be willing to be board members,
aswell asmost of our steering committee- please let me know if you do not wish to
be a board member. Thanks).

Election of 12-15 Directors.

Organizational Board M eeting and election of officers of the Board by Board
Members.

Setting a calendar of monthly board meetings, datesfor major events, etc. Should

we have a proposed calendar for thismeeting or isit premature with the summer
upon us?



